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was given the task of reorganizing the prison system that then existed, 
which comprised only 11 institutions. Those institutions housed some of 
the worst criminals in the nation and were severely overcrowded. Bates 
made the federal system much less corrupt and established standards for 
the institutions that would later be used by states as well.

Today, the Bureau of Prisons is responsible for operating 119 prisons 
across the country that house approximately 219,000 inmates. The Bureau 
of Prisons has eight divisions that assist in overseeing program areas and 
operations, including the National Institute of Corrections (see Figure 
12.2). The bureau is located in Washington, D.C.

A breakdown of federal inmates shows that the majority of inmates 
(59.5%) are White, with an average age of 39 years. The majority (74.1%) 
are U.S. citizens. Most inmates are sentenced to serve between 5 and 10 
years (see Figure 12.3), and most (46.8%) are there after being sentenced 
for drug offenses (see Figure 12.4).

Federal prisons are categorized into one of five security levels: 
ADMAX through minimum security, as described in the preceding sec-
tion. The ADMAX prison is the supermax-style prison for the federal 
government. The federal government’s only ADMAX prison, in Florence, 
Colorado, opened in 1995. This ultra-maximum-security prison is some-
times referred to as “the Alcatraz of the Rockies.” It is designed to hold 
575 inmates. The inmates in the facility are generally violent offenders 
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ADMAX prison: The super-
maximum-security prison for 
the federal government.


